
What is Leadership U?

Leadership U is an applied 
leadership development 
program designed to bring you 
and your organization 
measurable gains in 
performance and results. 

Through sharing relevant, 
practical content in a hybrid 
learning style, Leadership U is 
focused on engaging 
self-motivated leaders in order 
to improve performance. 

This program is designed to 
integrate monthly objectives into 
participants’ day-to-day job 
responsibilities in order to 
sustain learning while achieving 
organizational goals.

Who should attend?

Existing managers or emerging 
leaders who want to excel in 
their leadership abilities and 
advance into higher leadership 
roles. 

LEADERSHIP U
Equipping leaders in the  pursuit of leadership excellence.

Leadership Principles

Strategic Thinking

Productivity Skills

Coaching Skills

Relationship Building

Critical Thinking

Team Management

Communication Skills

The Essential 8:

Public Sessions
Leaders from various organizations join together for a unique learning and 
networking opportunity.  The program runs for ten monthly half-day 
sessions, which include a working lunch provided by Elev8 Coaching. 
Maximum class size is twelve participants.

Private Sessions
Elev8 Coaches meet with leaders from your organization on-site in a
collaborative learning opportunity. Session topics, timeframe, number of 
participants, and cost will be based upon the needs of your organization.



LEADERSHIP U

www.Elev8-Coaching.com

To the organization:
•  Inspires leadership
•  Engages team members
•  Contributes to bottom line
•  Promotes culture of growth

To the individual:
•  Increases practical knowledge
•  Equips with proven tools
•  Builds professional network
•  Raises leadership IQ

Benefits:

To learn more about how Leadership U can transform your leaders and 
impact your organization, contact the coaches at Elev8 Coaching: 

Lisa Brouwer: Lisa@Elev8-Coaching.com – 605-366-3072
Paul Ritter: Paul@Elev8-Coaching.com – 605-321-9988

Participants will:
• Define their leadership purpose
• Connect and align personal values with corporate values
• Understand various leadership styles and apply to different situations
• Shift focus from day-to-day thinking to strategic thinking
• Develop authentic leadership attributes and practices that drive action
• Master productivity tools in order to increase efficiencies
• Develop a coaching mindset and skillset in order to empower their team
• Understand EI and apply it to be a more influential leader
• Grasp problem solving techniques which lead to better decision-making
• Learn tactics to becoming a great communicator and confident presenter
• Discover the uniqueness of their team members in order to delegate,
        motivate, and reward accordingly

Framework:
• Ten interactive four-hour sessions held once a month
• Pre, mid, and post course assessment to ensure results
• Personalized Everything DiSC assessment
• Development and execution of Professional Development Plan
• 30-day accountability process on monthly action plans
• One-on-one leadership coaching with Elev8 coaches
• Opportunity to present on related topic
• Access to Elev8 tools and resources


